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The Tricentis Implementation Methodology (TIM) offers a structured and systematic approach for
implementation of Tricentis solutions within your organization. It ensures that your implementation process
is efficient, effective, and aligned with your digital transformation goals. With TIM, you can navigate
complex implementation processes with confidence and realize the full potential of Tricentis solutions. TIM
is helpful for organizations facing the following scenarios:

Navigating major change ahead: TIM offers comprehensive guidance in adopting Tricentis solutions
for de-risking significant changes, such as implementing new methodologies or transitioning to cloud
environments.

Expanding quality assurance outcomes: TIM offers a scalable blueprint for enterprises aiming to
expand successful outcomes with Tricentis solutions across various business areas.

Streamlining initial adoption: TIM offers tailored support for a single team looking to adopt Tricentis
products and standardize testing practices.

Phases and key outcomes in TIM

e Discover: Gain understanding of current state and project scope, laying the foundation for
subsequent phases. The outcome of this phase is a Roadmap, which provides a detailed overview
of your current state, desired future state, and the required steps.

e Plan: Develop initial Project Plan and Playbook, securing stakeholder support and finalizing
project governance. The Project Plan outlines implementation tasks, resources, and dependencies.
The Playbook offers custom documentation for your target operating model.

e Build (Setup): Install and configure Tricentis technology, enable a pilot team, and establish the
foundation for subsequent activities.

e Build (Establish): Elevate continuous testing, validate the Playbook through the Lighthouse
project, and prepare for scalability. At this stage, customers have a tangible, repeatable adoption
model.

® Scale: Facilitate integration of new teams, stabilize QA processes, and transition from project to
operation. Solutions are rolled out and adopted across the organization with a focus on
continuous improvement.

Benefits of TIM

e Streamlined implementation: Clearly defined processes and tasks tailored to your needs

¢ Reduced time-to-value: Incremental approach delivers rapid success and adds value
continuously throughout implementation

e Optimized resource planning: Efficient allocation of resources and clear project milestones

e Scalable solutions: Designed to scale as your organization grows and evolves

To learn more about TIM and related services, contact us.
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